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The past year has been a transformational year in many ways. 
Community Health Center of Cape Cod has worked diligently to 
navigate the ever-changing health care landscape and see our way 
through to providing increased access to high quality care within the 
communities we serve. We are proud to share our 2025 Annual  
Report, highlighting our strategic initiatives and accomplishments  
of the past year. 
 
Last year, we were proud to yet again be recognized by the Health 
Resources and Services Administration (HRSA) for the high-quality care 
we provide for our community. In 2025, we partnered with the Atrius 
Foundation and are now set to launch our Family Nurse Practitioner 
(FNP) Residency Program this year. Additionally, we were thrilled 
to break ground on two projects that will transform the way we are 
able to care for our community in the near future - our new Sandwich 
location, as well as the Upper Cape YMCA! CHC also expanded 
access to behavioral health and telehealth services, revitalized policies 
for efficiency, implemented new technologies and helped 2,758 
individuals navigate applying for health insurance. We also were able 
to achieve the following:  
 
• �Voted one of the “Best Places to Work” by Cape & Plymouth 

Business Media for the fourth year in a row 

• �Launched a Medical and Dental Assistant Program for Falmouth 
High School students 

• �Saw improvement in our top quality improvement measures 
including hypertension control, diabetes recognition, health equity 
and Medicare Wellness Visits

Community Health Center had 21,257 patients turn to us as their 
health care home of choice in 2025, completing 89,675 visits - 
the most we have seen in one year. The support of our generous 
community enabled us to continue to provide the care and services 
needed by our patients. This is especially true today, as there are 
continued challenges to accessing care, and as CHC continues to grow 
and evolve to remain on the cutting edge to care for our community.  
 
We are grateful for your trust in our organization and mission, and we 
hope to be able to continue to count on your generosity in the future.  
 
Thank you for all that you do for Community Health Center!  
 
With my best wishes,  
 
 

  
Karen L. Gardner 
Chief Executive Officer 
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Community Health Center is proud to share the  
following highlights related to our strategic goals in 2025.  
 
Access: Provide Right Care at the Right Time and Right Place for Patients

Every effort is made to provide access to care when, where and how it is needed for individuals and families in 
our community. In 2025, patient survey satisfaction continued to rise in the high 90%, surpassing the already 
strong satisfaction numbers we received in recent years. We are grateful for our team who care for our patients, 
helping to contribute to these overwhelmingly positive results. 

98%  
of respondents agree  

that “The staff treats me  
in a friendly and  

professional manner.” 

96%  
of respondents agree  

that “My care team  
spends an adequate 

amount of time with me.” 

97%  
of respondents agree  
that “I feel welcome  

and supported  
at CHC.”

 

96% 
agree that “My health  

care team explains things 
to me in a way that is easy 

for me to understand.”

96%  
of respondents agree  
that “My questions are 

addressed and answered  
to my satisfaction.” 

96%  
of respondents agree  

that “Community Health  
Center is accessible  
and comfortable.”

96%  
of respondents agree  

that “Overall, I am  
satisfied with the  

services I receive.” 

95%  
of respondents agree that 

“I would refer others  
to Community  
Health Center.” 

Quality and Innovation: Operational  
Excellence and Innovation

Community Health Center remains as a leader in  
health care delivery, and we are proud to be  
recognized for these efforts. Our team maintains a  
focus on improving the health of the community, and 
meets regularly to discuss progress made in a variety  
of quality improvement measures. In 2025, CHC 
received Silver Certification as a Health Center Quality 
Leader, placing us in the top 20% nationwide based  
on quality measures implemented for patients, an 
honor that we have received for the past four years, 
along with placing in the top 10% for two years prior. 
CHC recognitions and awards in 2025 include:

Have a Sustainable Business Model for  
Improved Health and Value

Our commitment to collaborative innovation, 
operational integrity and staff retention fuels CHC’s 
growth and ensures that we achieve our mission-
driven goals. Related to having a sustainable business 
model in 2025, CHC was able to do the following:

• �Initiated our first ever Family Nurse Practitioner  
(FNP) Residency Program, and will welcome the  
first class in September.

• �Broke ground and are on track to open two 
transformational expansion projects: the Upper  
Cape YMCA and Expanded Access to Health Care  
in Sandwich.

• �Hired more than 45 individuals and celebrated 
multiple internal staff promotions to leadership roles.

• �Continued to address social determinants of health 
and barriers to care, providing more than $1 million 
in support for access to affordable health care and to 
address language barriers, and provided $500,000 
in support to address housing and food insecurity, 
and transportation and employment challenges. 
Philanthropic support helped to advance these 
important projects and helped address overall 
community health, while reducing costs.

HIGHLIGHTS  
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Operating Revenue and Support	 2025	 2024

Net Patient Service Revenue	 $17,178,853 	 $18,957,722 

Pharmacy Revenue	 $8,725,233 	 $7,285,893 

Grants and Contributions	 $4,926,406 	 $5,034,027 

Capital Grants and 	 $692,606 	 $33,444 
Investment Income	  

Interest and Other Income	 $3,694,631 	 $1,686,019

Total Revenue	 $35,217,729	 $32,997,105
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Operating Expenses	 2025	 2024

Personnel and Related Costs	 $22,795,437 	 $20,858,851 

Pharmaceuticals and 	 $6,819,955 	 $6,421,650 
Medical Supplies	  

Occupancy Related Expenses	 $2,505,166 	 $2,347,790 

Other Operating Expenses 	 $2,603,457 	 $2,514,729 
(Professional fees, phone,  
postage, maintenance, office  
supplies and minor equipment)

Total Expenses	 $34,724,015	 $32,143,020 

Change in Net Assets 	 $493,714	 $854,085
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49% Net Patient Service Revenue

25% Pharmacy Revenue

14% Grants and Contributions

2% Capital Grants and Investment 
Income

10% Interest and Other Income

2025

66% Personnel and Related Costs

20% Pharmaceuticals and Medical 
Supplies

7% Occupancy Related Expenses

7% Other Operating Expenses

2025


